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Sender: pbrown@cmgm.stanford.edu 
To : vannus@mskcc . org 
From: pbrown@cmgm.stanford.edu 

H i  Harold, 

Thanks for taking the time t o  chat on Friday 

V e r y  thoughtful comments from Vivian Siegel. All the more reason that we need t o  get serious about 
fund-raising. I'm going to be in Memphis at a S t .  Jude's SAE mtg., but I'll try to be in touch by 
email. 

Pat 

ti: Pat, 

?'bn s t a t f i  
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1-ythirig. I dcn't. thirik that's a g 
ac~iua: 1:; :he s t r u c t u r e  (,::it11 a lit-,tie less i n  -house 
s u p p r t )  for the m c s t  Ixc l iocxe  of else vie^- :;ciencrc 
~itles) .  ai.^ t h e  very least ,  w i t h  an academic t p ~ ~ r ,  (of 
r i l i to rs ,  you :;hould have 1 highl~y trained i n  housc: 
s c i e n t i f i c  editox- per- j o u r n a l .  

I ZIT-, of course j u s t  guess i r iy  at -/our- plans from the 
budget ,  b u t  i t  seers t o  me a lot more thought neecis tc 
gs icto the j ourrial:; t.hemselves. You si;ggc:sted on t.he 
phone t h a t  what you really lu<jant t o  focus on is the 
e t ' i i t az ia i  qua l i ty ,  h c  ? don' t, :ice arj7 atccnt,iorl to 
that i:1 the proposal  i t s e l f .  1'111 n o t  sayl:lg t k a t  

ro1.1t.e o f  N a t l l l  

PLOS jocrna ls  aic 

ecei:,-es 100 new ranuscr;ip:s a nionth and 
d ccinmentaries, presubrnlssiori inq 
tending meet iriys , we c u r r e n t l y  bu 

full r i m + ?  e d i t o r s  ( i . e .  1000 e d i t o r i a l  h - u r s ! ) .  
s r e n s  like a lot, doesn ' t  i t ,  but i n  fact it i s  
prokably s t i l l  an undt s t i n m t e  ( ed i to i - s  work .Ion 
' r 2; cliari I estimate I-E you had a l l  experience- 

a c : c x n p r i s o n ,  a t  C e l l  f?r f o r  3 

. .  

' tc:-s, and t h e  scructxr-e  oi t.he busincss was s ~ c i :  
was erit i r e l y  on e i i i t o r i c i l  rne~t-.ter~s, you 

could  12i-obably ci:t t h a t  number t o  3-4 f i t l  Lime 
edi tor-ecpii~a1eiit.s~ bu t  that ' s stili probcibly a lot 
xo re  than you were thinkincj. It you  arc q o m g  t o  ":-un" 
t h e  journal wi t k i  academic editors , they. should be 
prepared t o  make a similar time r.omnitrnent i f  they  
reallj. want t o  create t h e  best journal  aroiin:?. 

ou want t o  focus on editorial q a t  i ty, 
, but <in onl ine-only  jou rna l  should 

than t h e  individual papers ,  and 
t h e r e  shculti be sane at.tenrrion paid t o  that..  T f  Ben 

vi:: ' s curre:it opera t ign  is anytlii.r,g t o  model. PLGS 
he has 5 f u l l  time scientist. 

1og:ers workicg j u s t  c i i  t.he =e 
a ~01-3 of people r e a l l y  focu 

yet it  off t h e  grcuriii (i.e., not jus:: people  car-Jir:g 
away a few hours  a week F r o m  an a 
schedule  t o  help! . I t h ink  the "k  
the l x z a  of a brand-new and for - - t  
under-ta:kir,g, am! thi;t a11 of ti-,<: hired st.iiif s t ~ u l d  bc 

group r;ucceed . tha t  redscn, you nig 
whet.her you want the grc,up t,o be s t a f f e d  from within 
the sc i enz i f  i c  commirifty ( inc lud ing  tasks 1 i k e  

t t e d  t o  making the PL 

s t a n t  and cop'; Eiditsx-) , as oppo. 
o cons ider  this 'just another- j . 
n i n  ldrge p a r t  on vo lun tee r s  (-~:ho write 

and review and e n act  as e d i t o r s  for  free! - 1 have 
b-. .. ,-en musing a bit about whet.ller PLOS cculd  run more 
officially as a vo iun tec r  o rgan iza t ion ,  hut havei i ' t  
reall;. thought too  hard about that yet.  

h balazced budget .  I do nor really understand,  i f  one 
goal is t o  create a bus iness  model that other 
nonprofi  ts m i g h t  folLow, you would :.:ant e s s e n t i a l l y  
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1 hopt zlii:; is of some I i e l p  - T' ,.uoul~d 1.x: glad to talk 
f i ;r thei about this, inc iud ing  my (;wi potent ia l  
i nvo l~ ;men t ,  at any rime. 

_ _  

Patrick 0. Brown 
Department of Biochemistry 
& Howard Hughes Medical Institute 
Stanford University School of Medicine 
Stanford, CA 94305-5428 

Tel: (650) 723-0005 
Fax: (650) 725-7811 
h t t w :  1 crnam.  stanford. edu,'&i-own 
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